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CEIO Organizer’s Path  
2018 Program Description 

Cohort 2  
 
	  “Without	  love,	  our	  efforts	  to	  liberate	  ourselves	  and	  our	  world	  community	  from	  oppression	  
and	  exploitation	  are	  doomed.	  As	  long	  as	  we	  refuse	  to	  address	  fully	  the	  place	  of	  love	  in	  

struggles	  for	  liberation	  we	  will	  not	  be	  able	  to	  create	  a	  culture	  of	  conversion	  where	  there	  is	  a	  
mass	  turning	  away	  from	  an	  ethic	  of	  domination.”	  ~bell	  hooks 

____________________________________________________________________________________ 
Purpose and Vision: 
 
The purpose of Co-Creating Effective & Inclusive Organizations (CEIO) is to increase 
effectiveness, inclusivity, justice and conscious co-creation.  Conscious co-creation is 
creating with others while acknowledging how power has been used and is being used to 
make things the way they are. 
 
Vision for CEIO Organizer’s Path 

 
▪ We envision the CEIO Organizer’s Path as a supportive intentional community, rooted 

in love, which helps community organizers do internal and external work to transform 
themselves and our society as a whole. 	  

▪ We envision organizers who care for themselves even as they effectively champion the 
needs of the community. 	  

▪ We envision Connecticut communities in which organizers are respected and valued 
for the work they do, often at great personal sacrifice, to advance justice, equity and 
wholeness.  	  

 
 
___________________________________________________________________________________ 
Why:  
 
In these times when fear and division are leading to blatant attacks on black and brown 
people, immigrants, our public education system, voting rights and the environment, to 
unending war, criminal injustice, gender injustice, schools to prison pipelines, killing of 
unarmed people by police, urban rebellions and white supremacy showdowns, our society 
needs organizing more than ever.  Organizing is an antidote to fear and division.   
 
We, as organizers, not only speak up but also ensure that the voices of others are heard.  We 
are courageous individuals who bring together parents, youth, workers, people of color, 
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women, LGBTQ people and community members to demand legislation, services, justice and 
whole new systems of collective liberation.  We bring community together to envision and 
demand the world that we all deserve and that is possible.  We lead and support collective 
actions to hold institutions and decision-makers responsible.  We build community by 
storytelling and generating a common narrative, by building up one another and by shifting 
power.  Organizers know the power of the collective to make specific change happen.  

Yet, this is difficult work, sometimes lonely and disheartening. Sometimes we feel the urgency 
of community needs so deeply that we don’t take the time to reflect on what we are learning 
or how we are BEING as we organize.   We may neglect our bodies, our finances, our 
relationships and our spirits.  Eventually this takes a toll, and we find ourselves burnt out and 
tired.  We become less able to sustain our movements.  We need support.   

___________________________________________________________________________________ 
What: 
 
The CEIO Organizer’s Path provides intensive, intentional support and training designed to 
create space for organizers to become more effective and reflect on themselves and their 
ways of being as organizers.   
 
Piloted in 2016-2017, the 2018 cohort of the Organizer’s Path will include up to 12 currently 
active organizers in New Haven, Bridgeport and Hartford over the period of one year.  The 
program will support organizers to embody inclusivity, justice and conscious co-creation.  
 
With an understanding that healing ourselves is an integral part of healing our communities, 
the Organizer’s Path is designed to help ground and fortify organizers.  
	  
The Organizer’s Path gives participants a chance to reconnect with WHY they organize and to 
examine how they might be replicating the very systems they seek to transform. For example, 
organizers who work to end suffering in their communities often engage in self-sacrifice and 
self-destructive behaviors, adding more suffering to their communities.  Another example is 
that a group working against racial inequities can perpetuate racism by having people of color 
on stage while white organizers create talking points, replicating the pattern of white is ‘right.’  

The program will create space for vulnerability, for the work of the heart, for learning from our 
bodies and for noticing systems of oppression at every level.  Participants will gather to 
consciously co-create community that supports one another’s growth as individuals and as 
effective change agents. CEIO calls this whole systems transformation because we believe 
that nothing less than transformation of self, of our relationships to one another and of our 
society will help us create a more just and loving world.  
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The CEIO Organizer’s Path has three main goals: 

1. Organizers build relationships with one another and have a supportive community of 
peers to learn from and lean on. 
 

2. Organizers emerge more effective, self-aware and energized in body, mind and spirit. 
 

3. Connecticut communities gain more respect for the practice of organizing and 
experience how organizing contributes to the changes they yearn to see.  

 
Folks who have shown up to be a part of CEIO’s programing include people who: 
● Have questions in their organizing that feel too big to address in the everyday work 

such as…	  
o How do we win campaigns and be good to each other in the process?	  
o How can we be fully dedicated to the movement and still take care of yourself? 	  
o Are we using others’ pain to manipulate and violate or to heal?	  

● Want a place to be honest about the tensions that come up in organizing 	  
● Are looking to connect with other organizers committed to transformational work 	  
● Feel burnt out or disillusioned from organizing but don’t want to leave it	  
● Are looking to be more spiritually grounded 	  
● Are looking for tools to be less stressed and take care of themselves	  
● Are frustrated with their current organizing 	  

 
Examples of what may be part of the program: 
● Share stories of organizing to learn from one another 	  
● Learn self-care practices such as meditation, yoga, energy and grounding exercises	  
● Articulate the vision for the social changes that you want to see in the world	  
● Address conflict within the organizing community	  
● Add more rigor to organizing and self-care practices	  
● Uncover your assumptions to understand how they are guiding your behavior	  
● Learn from and teach one another (participants will design some of the content and 

practice in the program)	  
● Pay attention to what your body is telling you	  
● Develop and employ strategic campaigns	  
● Talk about money and fundraising as organizing	  
● Participate in a 360 degree review self-assessment and assessment from your peers	  

 
To ease the way, participants will receive a stipend.  See below for more information. 
 
 

“If	  we	  would	  create	  something,	  we	  must	  be	  something.”	  ~Goethe	  
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____________________________________________________________________________________ 
2018 Who: 
 
The Organizers Path is for organizers who organize in New Haven, Bridgeport or Hartford, CT 
and who have been organizing for at least one year.   

CEIO defines organizing as building up a group of people or institutions to achieve specific 
social change through collective action. (See Supplemental Material - Critical Components of 
Organizing) 

CEIO invites applications from organizers who are interested in being faithful to this vision of 
organizing while looking at yourself and how you are being as an organizer.  

CEIO invites applications from organizers who are up for: 

● Being a part of a community of love and accountability	  
● Transforming yourself and the world	  
● Looking at how you might be replicating the very systems we seek to transform – and 

practicing being different	  
● Engaging your mind, body and spirit in the work	  

 

____________________________________________________________________________________ 
Participation Criteria:  
 
We seek organizers who are actively building up a group of people or institutions to 
achieve a specific social change through collective action, who are: 
● Currently, actively organizing, either part time or full time, paid or volunteer	  
● Experienced: Have at least one year of substantial experience as an organizer  (People 

with more organizing experience will be given more weight in the selection process.)	  
● On the path to becoming a better organizer 	  
● Drawn to building people power	  
● Working on a specific social change at the neighborhood, community, regional, 

statewide or national level – or many levels at the same time.	  
 
Organizers who want to reflect on themselves, who are: 

● Willing to engage in a process of self-exploration, opening and change  
● Hungry to reflect on current and past organizing   
● Willing to conduct a self-evaluation and be evaluated by peers  
● Open to exploring how the mind, body and spirit each contribute to the lives of 

organizers and the field of organizing 
 

Organizers who have the authority to determine the style and pace of their organizing: 
● This program is for individual organizers, not organizations   
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● If you are a part of an organizing organization or a formal organizing network, you will 
need to make the case for your ability to determine the style and pace of your 
organizing and availability so that you can practice what you learn and fully participate 
in the Organizer’s Path program. 

● You must be prepared to put training components into practice between sessions, 
including practicing organizing skills and self-care practices.  You must be willing to 
spend time doing research and planning between sessions. 

 
Organizers who can make the time: 
● The Organizer’s Path is an intensive program that centers around a community of 

organizers.  Barring unforeseen or extraordinary circumstances participants must be 
able to actively participate in ALL Organizer’s Path activities and CEIO Partner events 
that take place on weekdays as well as weekends.  See schedule below.	  

 
Organizers who are looking for news ways of being: 
● The Organizer’s Path is as much about being as it is about doing.  Participants must be 

open to exploring new ways of being that are centered in love.  	  
 
Other Criteria: 
● The CEIO Organizer’s Path is an intensive program.  Participants are not eligible to 

participate in the Organizer’s Path if they are currently participating in other ongoing 
organizing trainings or fellowships.	  

● Staff of current CEIO Partner Organizations are not eligible to participate in the 
Organizer’s Path.	  

 
Organizer’s Path Schedule 

January 2018 - January 2019 
All events/dates are requirements 

 
The program requires between 3-4 monthly engagements, 2 weekend residential retreats and 
one 5-day residential retreat.  
 
Components Include: (dates listed in table below) 

● Opening Dinner and participation in a two day Deeper Change Forum Conference 
● 2 Residential Retreats (February 2018 and January 2019) 
● Beyond Diversity 101 – 5 day residential training http://www.beyonddiversity101.org.  

(The fee will be paid by CEIO.) 
● Eight monthly Organizer’s Path sessions alternating between Fridays and Saturdays 

(10:00am-5:30pm).  
● Monthly individual coaching sessions (1 hour per month) 
● Monthly small peer group meetings (2 hours per month) 
● CEIO Community of Practice Sessions:  Daylong learning sessions with the CEIO 

community of partner organizations. Approximately 4 sessions a year.  
● CEIO Deeper Change Forums: http://www.ceio.org/deeper-change Large community 

forums that are open to the public. Approximately 5-6 a year. Organizer’s Path 
participants will meet after Deeper Change Forums from 3:30-5:00. 

● Potential for 1-3 evening sessions throughout the year.  
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All CEIO Community of Practice and Deeper Change Forums will take place in the Greater 
New Haven Area.  Friday and Saturday sessions will take place in Hartford, Bridgeport and 
New Haven. (Specific locations TBD) 
 

Dates: 
  
Wednesday-Friday, 
January 24- 26, 2018 
 

Organizer’s Path Opening Dinner (Wed 6pm-9pm) 
CEIO Deeper Change Forum, Ruby Sales, Intersectionality 
between the Spiritual and the Political (Thur 9am-3pm, Fri, 
9am-3pm) 
Organizer’s Path Reception (Fri 3-5pm) 

Friday-Sunday,  
February 23-25 

Organizer’s Path Residential Retreat 
4pm Fri - 4pm Sun 

Thursday, March 15 
 

CEIO Deeper Change Forum - Climbing Poetree  
8:30am-3:00pm; Organizer’s Path Meeting 3:30-5:00pm 

Saturday, March 17 
 

Organizer’s Path Session 
10:00am-5:30pm 

Thursday, April 12 
 

CEIO Deeper Change Forum 
8:30am-3:00pm; Organizer’s Path Meeting 3:30-5:00pm 

Saturday, April 21 Organizer’s Path Session 
10:00am-5:30pm 

Wednesday, May 2 
 

CEIO Community of Practice  
9:00am-4:00pm 

Sunday-Thursday, 
May 6-10 

Beyond Diversity 101 – 5 Day Residential Training 
Sunday evening through Thursday afternoon 

Friday, June 15 Organizer’s Path Session 
10:00am-5:30pm 

Saturday, July 21 Organizer’s Path Session 
10:00am-5:30pm 

Friday, August 24 Organizer’s Path Session 
10:00am-5:30pm 

Saturday, September 29 Organizer’s Path Session 
10:00am-5:30pm 

Thursday and Friday, 
October 18 and 19 

Deeper Change Forum - two day conference  
with Dr. Joy DeGruy  

Saturday, October 27 Organizer’s Path Session 
10:00am-5:30pm 

Friday, November 30 Organizer’s Path Session 
10:00am-5:30pm 

Summer/Fall CEIO Community of Practice 
Summer/Fall CEIO Community of Practice 
Fall  CEIO Deeper Change Forum 
Friday-Sunday,  
January 11-13, 2019 

Organizer’s Path Residential Retreat 
4pm Fri - 4pm Sun 
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___________________________________________________________________________________ 
Application Process: 
 
To find out more about the Organizer’s Path, get a taste of the program and meet the staff, 
attend an Information Session: 
 
Saturday, October 28, 2017 - 12:30-1:45pm - Ives Main Library (Program Room) 

133 Elm Street, New Haven CT 06510 
Monday, November 6, 2017 - 6:00-7:30pm - The 224  

224 Farmington Avenue, Hartford, CT 06105 
Thursday, November 16, 2017 - 6:00-7:30pm - Burroughs Community Center  

2470 Fairfield Ave, Bridgeport CT 06605 
 

All are welcome at information sessions, RSVPs are appreciated: organizerspath@ceio.org 
 
Application and Selection Dates 
 
Request the link to the Organizer’s Path online application at www.CEIO.org. You can submit 
some of the application via video or audio file.  
 
Phase One:  November 29, 2017 – Online Application Deadline 
 
Phase Two:  By December 4th, applicants will be notified via email about whether they are 
moving on to the second phase of the application process.  That phase will include group 
interviews and potentially additional individual interviews and conversations.  
 
Group Interviews: 
Thursday, December 7, 2017 - 2pm-5pm or 6-9pm 
Saturday, December 9, 2017 - 10am-1pm or 2pm-5pm 
 
Final Notification:  December 29, 2017 – Participants will be notified about selection. 
 
Participants will be selected by the staff of the Organizer’s Path and CEIO. 
 
____________________________________________________________________________________ 
Stipends: 
 
Each participant will receive $13,000 over the course of 13 months to ease the way. 
 
____________________________________________________________________________________ 
Contact: 
 
For questions of if you have concerns about computer accessibility, contact angela@ceio.org 
or call 203-584-8027 
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Supplemental Material:  
 

CEIO Organizer’s Path  
Critical Components of Organizing 

 
Individual organizers and groups organize in different ways. The CEIO Organizer’s Path 
centers around a process of community organizing that includes eight critical components.  
Applicants’ organizing experience will be reviewed according to the following framework. 
 

1. VISION FOR A NEW REALITY: 
● Promotes a vision for a social change	  

2. BUILDING POWER / PEOPLE POWER / BASE BUILDING: 
● Is based in people power	  
● Builds a base of people or institutions (this can be issue-based or 

geography-based) to build collective power	  
3. CHANGING RELATIONSHIPS TO POWER: 

● Seeks to change relationships to power by ensuring that those directly 
affected by social problems are creating solutions that lead to lasting 
structural and institutional change	  

4. LEADERSHIP DEVELOPMENT: 
● Nurtures the growth of members or people organizing together	  
● Develops a sense of purpose and power of members or people organizing 

together	  
● Creates politically active constituencies by focusing on strengths and 

solutions rooted in their experiences	  
● Includes political education and skills training of those directly affected 	  

5. POSITIVELY CHANGING PEOPLE’S LIVES IN TANGIBLE WAYS: 
● Centers organizing around enacting specific social changes that lead to 

short- and long-term change	  
● Shifts policy and practices in tangible ways	  

6. POWER ANALYSIS: 
● Relies on a power analysis that informs direction, decisions and campaigns	  

7. USING STRATEGY TO DEVELOP AND EXECUTE CAMPAIGNS: 
● Utilizes research and issue definition	  
● Develops campaigns and utilizes tactics to affect systemic change 	  

8. DEMOCRATIC DECISION-MAKING: 
● Uses democratic decision-making (majority rule or consensus), explicitly 

inclusive of those directly affected by the issues	  
 
 


